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Abstract

The seamless steel tube is one of the products of metallurgic industry, and it is
used in almost all industrial departments. Sometimes, the seamless steel tube is the
representation of a country’s industrial level; therefore, every industrial country in
the world attaches importance to the seamless steel tube’s development. Chinese
seamless steel tube industry started in 1953, and developed quickly, there are more
than twenty seamless steel tube plants in China in 2000. But most plant’s products
are general tube, with a lower economic benefits, the output of general tube is far
exceed the requirement. The market competition is very drastic.

As a basic industry of a country, the study about secamless steel tube
corporation’s structure adjustment is important to both corporation and society. It
can lead corporation to avoid blindfold competition by adjusting product
configuration. The basic theory in this thesis is strategy and investment theories.
The basic means is finding out the main opportunity and threat of the
environments and PGG CSST’s internal strength and weakness by SWOT
analyzing, fixing on target market by analyzing market, and then decide the
direction of product structural adjustment and design the investment plan. The
theories can give a good reference for the future study on seamless steel tube
project. ) )

There are three parts in the thesis: at first, introduce the environments faced by
PGG CSST, the main opportunity and threat, and analyze PGG CSST’s internal
strength and weakness; and then, analyze market and fix on target market; in the
end, decide the direction of product structural adjustment according to the market,

design and analyze the investment plan—®340mm Accu-Roll project.

key words: Seamless Steel Tube,Product Structure, Adjustment, Investment, Study
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