Vol. 15No. 9

Sept. 2003 JOURNAL OF SYSTEM SIMULATION * 1291
, , , 110004
ERP
ERP
ERP BPR
1004-731X (2003) 09-1291-03 TP278; TF3 A

Resear ch on Hot Rolling Seamless Steel Tube Production Scheduling

LI Jian-xiang, TANG Li-xin, PANG Ha-li, WANG Meng-guang
(Indtitute of Systems Engineering, Northeastern University, Shenyang 110004, Ching)

Abstract: The current production scheduling in a hot rolling seamless steel tube enterprise is manualy completed and is
not timely and accurate. Although ERP can effectively improve the production performance of the enterprise, the standard
production scheduling flow of ERP software introduced by the enterprise is not completely applicable to production
scheduling and practice for the production of hot rolling seamless steel tube which covers three main characters:
complicated production process, multi varieties and low volume. In this paper, the current manual production scheduling
flow is anadyzed, the production scheduling flow is redesigned, and the essentias of hot rolling seamless stedl tube
production scheduling are pointed out to be batching, dividing furnace number and identifying production date/shift of
every furnace. Findly, the batching rules as well as the methods/formulas of dividing furnace number and identifying
production date/shift of every furnace are presented.
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P9 - P110 137.7 10.03
2
(mm) (mm)
1 N80 137.7 8.05
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